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® VWhat is IP and Tech Transfer
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The Invention Disclosure

® We all know how to initiate a patent
application, but no-one knows how to end it

® |Pis cxcluding others from commercial
exploitation
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Tech Transfer

® Transfer back to the society....

® Not about creating a revenue stream for the
university...
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The IP process

® Patentability search
® Drafting
® Prosecution

® National phase & Issue
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Not to...

® KPI - high volume, but your budget will never fit
® The political patent application
® |nsufficient data - the invention is not conceived yet

® No clear commercial focus

“ore than one invention
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Maybe or yes

® |hvention already disclosed...
® Data is sparse but promising...

® Strong commercial interest...
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the next generation

® are the inventors capable of generating the next
generation patent application
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Case |

® A professor with a strong scientific track record,
creator of 2 start-up companies and with over a dozen
successful patents behind him files an invention
disclosure describing a new research tool for
identifying therapeutics

® Application could cover the receptor mechanism and
therapeutics mediating a function through the receptor

® You identify a huge interest in potential therapeutics
mediating via this receptor
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Life Science

® Medical devices
* |nstruments

o Software related

® Diagnostics
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Case |l

® A professor have published data relating to
a the correlation of a biomarker and an
important disease. It is spot in of his
groups main scientific interest and they
have access to patient material
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Case |l

® A professor have filed his own drafted
patent application relating to an everyday
product. This new product is slightly
improved by a new production method
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Please rub me

® Don’t worry about whether industry are
stealing your invention - pray that they do "
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The simple check list

® TJechnical results that commercially
interesting - are they licensable

® |s it patentable - seek counsel
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Plougmann & Vingtoft
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